It’s Not (Only) About You:
Glorifying God and Caring for the Church in Transitions

Introduction

Scripture

“So if there is any encouragement in Christ, any comfort from love,

any participation in the Spirit, any affection and sympathy, complete my joy
by being of the same mind, having the same love, being in full accord and
of one mind. Do nothing from selfish ambition or conceit, but in humility
count others more significant than yourselves. Let each of you look not
only to his own interests, but also to the interests of others. Have this mind
among yourselves, which is yours in Christ Jesus, who, though he was

in the form of God, did not count equality with God a thing to be grasped,
but emptied himself, by taking the form of a servant, being born in the
likeness of men. And being found in human form, he humbled himself

by becoming obedient to the point of death, even death on a cross.”
Philippians 2:1-8

Transitions Matter

Transitions Require

1. A Servant’s Mindset

“A slave (servant) is someone whose person and service belong wholly
devoted to another. As Christ’s purchased possession, the Christian is
wholly devoted to the person of the Master (Jesus Christ).”’

" Murray Harris, Slave of Christ, InterVarsity Press 1999, pg. 143
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“Love can part with anything to the object loved. The humble saint loves
Christ entirely, therefore can part with anything to him. He gives away to
Christ the honor and praise of all he does. Let Christ wear those jewels.”?

2. A Heart for the Gospel

“This is how one should regard us, as servants of Christ and stewards of
the mysteries of God. Moreover, it is required of stewards that they be
found faithful.” 1 Corinthians 4:1-2

“As Christ’s purchased possession, the Christian is wholly devoted to the
person of the Master. As Christ’s ‘moveable property,’ the Christian is
totally available for the Master’s use.”®

Point of Application: Initiate Conversations

= Guys who are younger, let your pastors know that you are willing to serve
wherever needed for the sake of the gospel.

= Older guys: initiate conversation about your own transition even before it's
time

“There is no absolute rule, but the rule of thumb is that the longer a person
has stayed in one ministry, and the more fruitful that person has been, the
wiser it is for that pastor to help arrange the transition to a successor
before bowing out.”*

2 Thomas Watson, The Godly Man’s Picture, The Banner of Truth Trust 1992, pg. 80
3 Murray Harris, Slave of Christ, InterVarsity Press 1999, pg. 143
4 D.A. Carson, The Gospel and the Modern World, edited by Brian Tabb, Crossway 2023, pg. 270
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3. An Eternal Perspective

“For | am already being poured out as a drink offering, and the time of
my departure has come. | have fought the good fight, | have finished the
race, | have kept the faith. Henceforth there is laid up for me the crown of
righteousness, which the Lord, the righteous judge, will award to me

on that day, and not only to me but also to all who have loved his
appearing.” 2 Timothy 4:6-8

The Spirit's Power

“So then, brothers, we are debtors, not to the flesh, to live according to the
flesh. For if you live according to the flesh you will die, but if by the Spirit
you put to death the deeds of the body, you will live. For all who are led by
the Spirit of God are sons of God.” Romans 8:12-14

Transition Principles

1.

Pursuit of Team Unity

2. Pastorally Caring
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* In planning and leading through transitions, these are the questions you must
consistently ask:
o How do we care for the men and their wives who are involved in the
transition?
o How do we meaningfully care for the church?
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3. Congregational Involvement

4. Consistent Communication

5. Faith Building

6. God Glorifying

Pre-Transition Principles for a Sr. Pastor Transition

1.

wn
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Before transitioning, ensure that the church is in a good place financially. If
possible, eliminate debt and build a surplus that the new Sr. Pastor can work
with.

Before transitioning, deal with any past crisis as much as you are able.
Before transitioning work with the Pastoral Team to evaluate the character,
gift-mix, stature, capacity, and abilities of potential candidates.

If the prospective Sr. Pastor is not on the pastoral team, create time for him to
be with the team for the purpose of building relationally and assessing “team
fit.”

Before transitioning give the next potential Sr. Pastor a public platform so that
when a leadership transition occurs it is somewhat evident to everyone.
Before the transition, determine what the outgoing Sr. Pastor will transition
into? Does he stay on the pastoral team and in the church or not? What does
he do?
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Transition Recommendations

1.
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Create A Plan

a. Replacement Factor

This is the “who” of transitions.

b. Team Factor

Your transition plan needs to factor in the time it will take to have team
discussion and foster team unity.

Transitions that are pastorally caring, consistently communicated, faith-
building, and God-glorifying will take longer than you think.

c. Care Factor

Your plan must include a thoughtful care plan that cares for those involved
in the transition, and a plan to care for the church.

Make sure those directly involved in the transition are in fellowship so that
they can get help and care.

Don't forget the wife. Your plan must include care for her and care for
them as a couple.

If someone is transitioning out of a role, care must include discussing what
does he do after the transition.

Care for the church must also be in your plan.
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d. Congregational Factor

= |If the transition is a Sr. Pastor transition, consider getting the input of the
congregation before the transition occurs as a part of your plan.

=  Questions to consider:

O
O
O

When do we inform the church and ask for their input?

How do we gather their thoughts?

If there are some that are not supportive, how do we follow up with
them?

How do we gather the encouragements and support for the new Sr.
Pastor and meaningfully give them to him and his wife?

How do we gather the encouragements and expressions of
gratitude for the Sr. Pastor transitioning out of his role and
meaningfully give them to him and his wife?

e. Communication Factor

= Depending on the transition, creating a communication plan will be vitally
important.

= Consistent communication provides care, fosters trust, and builds faith

= Consistent Communication on a pastoral team level, leader level, and
church-wide level will provide clarity and avoid misunderstanding.

= Consider informing the leaders of the church first so that they can ask
questions, be cared for, and help you lead and care for the church.

=  When do you tell the church and what is the best way to inform them?

*= Depending on the transition, think beyond the church.

= Should the region know? Should anyone else in Sovereign Grace know?
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f. Counsel Factor

“Without counsel plans fail, but with many advisers they succeed.”
Proverbs 15:22

g. Celebration Factor

* Include in your plan a time to thank, honor, and celebrate.

“Pay honor to whom honor is owed.” Romans 13:7

2. Create a Timeline

=  What is the ideal time for the transition to occur and be announced to the
church?

= Keep in mind normal calendar rhythms.

= Once you have the announcement/transition date established, work back

from that and ask who needs to know before the ministry-wide or church-wide
announcement (e.g., leaders first, church staff, etc.)

=  What is the right context in which to make the announcement (e.g., sphere
ministry meeting, Sunday service, church members meeting, etc.)

Conclusion
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