The Pastor as Leader:
Setting Direction, Making Decisions,
& Moving the Church Forward

Introduction

Pastoral leadership is taking initiative to guide the congregation towards greater maturity
and fruitfulness, through godly example, faithful teaching, & thorough oversight.

1. The Need for Leadership (Or Oversight)

(a) Of the three words used interchangeably for local church leaders in the NT,
overseer is the one we give least attention to.

(b) What "overtones" are meant to be understood by the title and responsibility of
overseer?

(c) Oversight is the "the comprehensive vision of the Word" in all areas of the life and
ministry of the church.

“As important and central as is the ministry of the Word of God, the thoughtful pastor/
elder/overseer will devote time and energy to casting a vision, figuring out the steps for
getting there, building the teams and structures needed for discharging ministry and
training others, building others up, thinking through the various ways in which the gospel
can be taught at multiple levels to multiple groups within the church, how to extend faithful
evangelism and church planting, how to engage the surrounding world as faithful believers,
and much more.”" D.A. Carson

2. The Convictions of Leadership

(a) Your Heart

“The pastoral office is one of such overwhelming importance and sacredness that it cannot
be successfully exercised unless it enlists the heart of the pastor.”2 Thomas Murphy

1 D.A. Carson, The Gospel and the Modern World: A Theological Vision for the Church (Wheaton, IL: Crossway, 2023), 237.
2 Thomas Murphy, Pastoral Theology: The Pastor in the Various Duties of His Office (Taylors, SC: Log College Press, 2025), 8-9.
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(b) Your Example

“The ruling idea ought to be that the pastor is a shepherd, not a pet lamb. He must be alert
to the danger of trying to be nice and popular and chatty. The minister is to be always and
everywhere 'the man of God' and not merely when he is in chapel or taking service. It is our
duty to remember our calling. The minister should always move among the people as one
who has been with God. His chief object should be to please God rather than to please
men.”3 Martyn Lloyd-Jones

(c) Your People
“It is not so much the expense of our labors, as the loss of them that kills us. It is not with
us, as with other laborers: They find their work as they leave it, so do not we. Sin and Satan

unravel all we do, the impressions we make on our people’s souls in one sermon, vanish
before the next.” John Flavel

(d) Your (Full-orbed) Teaching

(e) Your Leadership
“Beware of the person lusting after power, who cannot find anyone to recommend him and

So he recommends himself. Beware also of the good person who does not desire to be a
leader; there are good people who are poor leaders.”> William Mounce

3. The Contours of Leadership
(a) Find a Vision (Or a Needed Biblical Perspective)
“Leadership is about having an idea of what you think the future should look like and then

trying to move people from where they are presently to where you think they should be.”¢
Craig Hamilton

A vision is a biblical perspective of your church is at present and where they need to be in
the future.

3 lain Murrey, David Martyn Lloyd-Jones: The First Forty Years (Carlisle, PA: Banner of Truth, 1982), 288-289

4 John Flavel, The Works of John Flavel: Volume Six (East Peoria, IL: Versa Press, 2015), 568-569.

5 William Mounce, “The Noble Task: Leadership in the Pastoral Epistles” in Biblical Leadership: Theology for the Everyday Leader (Grand
Rapids, MI: Kregel, 2017), 441.

6 Craig Hamilton, Wisdom in Leadership: The How and Why of Leading the People You Serve (Youngstown: MatthiasMedia, 2015), 338.
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(b) Determine a Strategy

If a vision is a biblical perspective of your church is at present & where they need to be in
the future, then a strategy is how you get there.

Diagram from John Currie.”

BIBLICAL PRIORITY

MINISTRY
OBJECTIVE
CONGREGATIONAL RESOURCES
NEED (TIME, TALENT, TREASURE)

(c) Get Input

7 John Currie, The Pastor As Leader: Principles & Practices for Connecting Preaching & Leadership (Wheaton, IL: Crossway, 2024), 178.
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(d) Begin a Ministry Objective

1. Communicate the vision & strategy broadly.

2. Allocate resources.

@

Delegate to specific people.

4. Actin faith.

(e) (Anticipate) & Persevere Through Opposition

(f) Adjust & Repeat

Conclusion
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